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I.​ Introduction 

Kobe Bryant, the black mamba, is one of the greatest players ever to step foot on a 

basketball court. His accolades can prove it: Eighteen-time all-star, eleven-time all-NBA first 

team, five-time NBA champion, two-time Finals MVP, 2008 NBA MVP, two-time scoring 

champion, two-time Olympic gold medalist, Academy Award winner, and ranks fourth all-time 

in points scored. He played in the league for 20 seasons, all with the Los Angeles Lakers.  He 

was very loyal to the team he played for. He was chosen because not only did he have a desire to 

win, but also to uplift players, bring joy to the people who show up and watch him play, and 

leave the organization in a better place than when he entered. He was a very tough leader and 

would do anything to achieve success. They even had a phrase on how he would feel about 

playing the game called Mamba mentality. Mamba mentality would end up being a driving force 

for athletes to be their possible selves. Kobe Bryant’s leadership style, despite being very tough 

and at times borderline toxic, proved extremely effective, leading to massive success for the 

organization he played for.  

II. Description of leadership 

The best way to describe Kobe Bryant's leadership style is a mix of Transformational, 

Authentic, and Situational, with a dark side. His style of leadership would emerge after the 2004 

finals loss, when his co-star, Shaquille O’Neal, was traded, and Kobe Bryant was handed the 

keys to run the team he plays for. For starters, in 2005 and 2006, his co-star was traded,  and his 

coach was fired. He was left with a very subpar team, and he was in a dire situation. At those 

times, he showed signs of situational leadership. After missing the playoffs in 2005, he promised 

to lead his team back in 2006. In an interview, he said, “It won’t happen next year,it’ss not going 

to happen next year, we’re gonna be ready, Imma do all the work that I can do to make sure that 
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doesn’t happen again.” And despite having a below-average roster, he won at all costs, becoming 

a dominant player and leader in the process in 2006.  In his later years, as his abilities declined, 

he still maintained his dominant persona and “mamba mentality,” but became more of a mentor 

to younger players. Going off his desire to win, he also displayed transformational leadership by 

raising the culture of his organization. At the time, he was also facing constant media criticism of 

his playing style and how he treated the team. Throughout all that, he was composed and let his 

play do all the talking. By leaning into his dominant persona and his desire to win, he 

transformed the Lakers into a juggernaut in the late 2000s. Bringing in established players like 

Ron Artest and Pau Gasol helped tremendously, as he would go on to win the Most Valuable 

Player award in 2008 but would unfortunately lose in the finals to their arch-rivals, the Celtics. 

He called his teammates soft and said they needed to be mentally tougher to elevate their play. 

Not only did it resonate with the team, but it also resonated across the league with fellow 

superstars wanting more. He would go on to team up with the NBA’s best at the 2008 Beijing 

Olympics, where they would win gold. That team would be dubbed the “redeem team”. As for 

the Lakers, they became mentally tougher and stronger and would go on to win back-to-back 

titles. Bryant would go on to raise the standards of that organization and re-establish the 

championship culture that the Lakers have been yearning for. He also demonstrated authentic 

leadership by embracing his personality and competitiveness while being transparent and honest 

with his peers. He admitted to his many mistakes, including relationships with former, especially 

in the 2000s, when he was having problems with his superstar teammate, Shaquille O’Neal, who 

said he was immature and could’ve handled the situation better, showing growth and reflection. 

It showed in his post-basketball career, when he directed a Short film called “Dear Basketball,” 

in which he showed how much he has grown while professing his love for the game. That film 
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would go on to win an Oscar for best short film. Overall, he was an effective leader who made a 

name for himself and would leave a lasting impact on basketball. 

III. Analysis  

Kobe Bryant had multiple strengths as a leader. He was very Dynamic and constantly 

adapted to the situations he was in. There were times when he had to put the team on his back. 

His unwavering competitiveness and extremely high standards led to his mastery of the game 

and his championship-caliber status. Bryant led by example. His work ethic was second to none, 

as he inspired not only his teammates but also the rest of the league to do better. But his 

personality and ethics do indeed have drawbacks. His desire to win would prompt his teammates 

to question his ideals. At times, it would bring team morale down so low that Shaquille O’Neal 

had to leave. His overwhelming dominance established a culture of fear. Although some athletes 

would thrive under pressure, others felt alienated and threatened, and believed that playing on 

that team would harm their careers. At times, he was also unwilling to listen to his teammates, 

viewing them as inferior to him. It got to the point where he would trash his own teammates. One 

of his teammates, Smush Parker, stated that in the two years he started alongside Bryant, he 

never spoke to him once. In an interview with the OC Register, the article stated, “I almost won 

an MVP with Smush Parker and Kwame Brown on my team,’ Bryant said before Wednesday’s 

93-75 exhibition loss to Portland. ‘I was shooting 45 times a game. What was I supposed to do? 

Pass it to Chris Mihm or Kwame Brown.’” Smush Parker called Kobe Bryant the worst teammate 

ever. Bryant was a very demanding person when he was the team's number one option; if his 

teammates didn’t meet the standard to win games, he would work with the front office to have 

that player traded. It would leave a lasting negative impact on the teammates he belittled, such as 

Smush Parker and Kwame Brown. They would be labeled as bad role players who didn’t step up 
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to win. But for those who did step up, like Pau Gasol and Ron Artest. They will be remembered 

as key players on championship rosters. They helped Kobe win 2 more championships, restoring 

the championship culture in Los Angeles, cementing coach Phil Jackson as the greatest coach of 

all time, and making the Laker franchise a more attractive destination for players. Although there 

are downsides to Kobe’s leadership style, they can at times harm the team and make the 

workplace toxic. He would go on to be revered as one of the greatest players in franchise and in 

league history, leaving a lasting impact on the franchise and the league, and elevating the Lakers 

organization into what it is today. 

IV: Recommendations 

​ Mamba mentality. A way of life that many leaders should follow. Something that Kobe 

taught future generations was that no matter what your profession is. You need to be relentless, 

work hard, and motivate others to be their best to achieve your lifelong goals. Not just athletes 

who want to be great, but also for managers, who should strive for greatness and elevate their 

employees to be the best and raise the standards of the workplace. It’s also best to be honest and 

transparent with your workers to foster a more dynamic, open environment where everyone feels 

comfortable and can become their best selves in the workplace—also, being able to adapt to 

situations when things become difficult. What he could’ve done differently was be more 

transparent with his teammates. It got to a point where he was degrading his teammates and 

driving them out. He was a rather selfish person at times, focused only on his goals and forcing 

others to elevate themselves to achieve them. Shaquille O’Neal said there was no I in team, and 

Bryant responded with, "There is an ME in that (expletive)." You want to think about achieving 

your goals, but you also have to look at the team around you and see how they can become their 

best selves instead of disregarding them completely. Kobe both teaches us what to do and what 
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not to do in the workplace. He was a truly inspirational person who was able to motivate his 

teammates who were up for the challenge, but also could be a very commanding and toxic 

person who could drive out the people with whom he worked. In the end, he did change his ways 

and grow as a person to become a more rational person and think about his teammates while still 

maintaining his dominant mentality.  

V: Conclusion  

Kobe Bryant will go down in history as one of the greatest basketball. His leadership 

style was not only very effective but also very complex. Where he had very high highs where 

everyone would applaud him but also face constant criticism especially in the mid 2000s due to 

the same leadership style that would be revered at times. He was a good pick because it shows 

the duality of someone who wanted to achieve greatness and would do anything possible to 

achieve that goal. His relentlessness led to greatness and elevated his teammates to a new style of 

play but also blinded him and failed to create chemistry with his teammates at some points. He 

was a very honest man who truly loved the game of basketball. He truly cared about his team and 

truly cared about the people who are passionate about the game. Including his Daughter. She 

would’ve been a great basketball player if she was alive today. It’s truly devastating how his life 

ended. Kobe Bryant will always be remembered as a great leader, player and father and future 

leaders of tomorrow should look up to him and embrace the mamba mentality. 
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